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Webinar Objectives

1. Understand the basic idea of  grantsmanship and why it’s important

2. Understand P2P as a place to build grantsmanship skills and how to use 
these skills in all of  your future grant-funded work

3. Learn to incorporate good reporting practices into your project



What do we mean by 
grantsmanship?



Related to You

Grantsmanship
• In our context, the practice of  

successfully navigating the 
technical aspects of  your award

• Award notification and beyond!

• Partnership development as 
grantsmanship

• Grantsmanship can enhance or 
detract from your work

Presenter
Presentation Notes
Instead of slide:1. Typically, granstmanship is referred to in the context of just GETTING the grant.2. For purposes of our presentation today, we want to have a discussion about grantmanship throughout the lifecycle of the entire grant. This includes the writing of the application, you getting the grant, having to understand who your funder is, interacting with your program office, knowing all the tasks that you are charged with doing after you get the money, and reporting to inform your funder how you are spending the grant down.3. I want you all to begin to think of the partnership development you are working on within your projects as grantsmanship as well. It is about proving you can build an equal partnership with ALL partners, pay each other for the time you are putting into the project, and allowing contributions from all partners to improve grant applications is critical.4. Grantsmanship can enhance or detract from your work: For example: you may be doing amazing work in engaging your partners but when it comes time to writing your reports you don’t convey that and the individual reviewing your report makes a note that you have yet to engage any partners in your work.  That there is doing a disservice to the work you’re doing in the field. 



Pipeline To Proposal
A space to learn and practice



The P2P Learning Space

• Your TA Lead is here to help

• Don’t forget to engage your community and learn together

• Stay accountable to your community

• Be proud of  the deliverables you are producing

Presenter
Presentation Notes
1. Your TA Lead is here to help.  We want to see your project continue to move through the pipeline and beyond.  I always make a note for you all to contact your lead TA as we all work across the tiers and are able to see what is working for others that may work for you. 2. Don’t forget to engage your community and learn together.  We previously talked about engaging your patient partners.  I cannot stress how important it is to fully engage all partners but especially your patient partners and seeing each other as equals.  I have an awardee, currently in Tier I, that always talks about the success her group is having in engaging patient partners is in seeing each other as equals and Stay accountable to your communityBe proud of the deliverables you are producing



Use Reporting as a Tool



Communicate Clearly

• Put yourself  in the reviewer’s shoes
• Would someone with no prior knowledge understand this?

• Clearly make connections, don’t assume the reader will understand

• At the same time, know your audience

Presenter
Presentation Notes
Whether it be a report or an application for the next tier or funding opportunity, always remember to put yourself in the reviewer’s/reader’s shoes.Know your audience – are you writing to your community? Make sure to engage them on how to best do that. These strategies may be different than the strategies you use to write reports to your funder. 



Tell Your Story

• Go back to the basics:
• Who, what, when, where, how

• Show how your partners are involved

• It’s also okay to be succinct if  your bases are covered

Presenter
Presentation Notes
Paint the picture for us, in your reports we’re interested in the HOW, and you can show that by setting the scene and telling your story. Stories are a powerful vehicle for conveying a message. In the same token, if you have your bases covered in your reports, being succinct is okay too. Do what works for your project and partnerships. Now I will turn the presentation over to Ilima, who will talk about how you can leverage your teammates and lead us into some examples of what we’re talking about. 



Leverage your Partnership

• In your group, who are the… 
• Strong writers? Designate them to write reports or craft language for deliverables

• Big thinkers?

• Experienced grant writers?

• Have partners proofread, provide constructive critique, and help improve

Presenter
Presentation Notes
Use this time to learn what partners have what skillsets	Who in your group is a strong writer? Make them in charge of the reports	you need people to proofread



Let’s Talk About Docs

• Cardinal rules
• Follow the instructions on the template, but don’t keep them in your turned in application.

• Proofread

• Ask your funder if  you don’t understand

• Use your peer network

• Plan ahead, start early



Examples from the Past, Focused on 
Deliverables & Engagement 

The following are example revisions requested from reviewers after reading 
P2P applications (identifiers removed):

• Please provide more information about how patients will be involved and engaged beyond 
the survey that was completed.

• If  you plan to continue with the elderly population, please update your Governance 
Document and Communication Plan and provide a description of  how elderly population 
will be engaged in the project from now on. Or consider keeping with the focal population 
you had when those documents were written. 

Presenter
Presentation Notes
These are all aspects of reporting that relate back to painting a clear picture for the reader. Maybe talk about how most people needed to describe the how more than the what. Grant applications aren't a report, they are a plan.



Examples from the Past... Cont.

The following are example revisions requested from reviewers after reading 
P2P applications (identifiers removed):

• Please provide an updated Governance Document that includes more specifics on your 
decision making process and how you ensure there is a diversity of  stakeholders engaged 
in the decision making.

• Please update your Governance Document to include how the partnership is governed. It 
appears to currently focus on who is engaged but now how.



Tools for your Toolbox
How can you inform your partnership of  what the funder is looking for?

• Become a reviewer

• Call up a program officer

• Read funded projects

• Seek a mentor who has been through the process

• Hire a grantwriter

• Assemble a team

Presenter
Presentation Notes
some strategies to better inform the partnership of what the funder is looking for.  People can become reviewers, they can talk to program officers, they can read funded projects and sometimes even the applications, they can seek a mentor who has been successful in the same arena, they can hire a grantwriter, they can work together with other projects that have some of these things in place or more experience, etc.  



Reminder: 
Final Report due May 31, 2017

Practice what we’ve covered here and let us know if  you have 
questions! 



Questions? 
Comments?
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