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INSTITUTE

For public health innovation




CHIEF EXECUTIVE OFFICER

Job description 
Trailhead Institute for Public Health Innovation (Trailhead) is a public health institute with the mission to advance innovation and collaboration in public and environmental health. The Chief Executive Officer CEO leads the Trailhead team and Board in accordance with the organization’s guiding values of teamwork, openness, responsiveness, accountability and leadership. The CEO provides strategic direction and operational oversight and furthers Trailhead’s mission and ensures implementation of Trailhead’s goals and objectives. The CEO is a community leader in the promotion of the public and environmental health of the Rocky Mountain region. 
The CEOs scope of work includes developing and ensuring the quality of Trailhead programs; ensuring cost-effective management of operations; developing the resources needed to maintain activities; serving as a liaison to our stakeholders, community and agency partners; developing effective partnerships; leading with business acumen and providing overall direction in the areas of nonprofit operations, marketing, public relations and outreach efforts. The CEO works with the Board of Directors to develop policies and long-range strategic plans and provides guidance to staff to implement plans, policies and procedures. 
As such, the CEO must be flexible, entrepreneurial, strategic and visionary. Key qualities of the CEO include a strong sense of ethics, integrity and accountability; inspired with a passion for nonprofit work specifically in public and environmental health; and a good listener and communicator, courteous and tactful with staff, Board and the public.
SPECIFIC RESPONSIBILITIES:
Organizational Strategy and Leadership
· Leads the development of the strategic plan and assures the development and implementation of the timeline, strategies and key performance indicators with advice from the COO and CFO and guidance from Board of Directors.
· Ensures that projects and activities are in line with Trailhead’s mission, vision and strategic goals. 
· Provides leadership on operational and mission impact, organizational capacity, identifying and addressing risk factors, and considers other key factors that inform strategic decision-making.
· Directs development activities identifying emerging opportunities to leverage current work and assess internal capacities for new business development. 
Board of Directors Administration

· Directs operations of Board by advising and informing Board members and serving as interface between Board and staff

· Advises the Board to identify, recruit, orient and retain a geographically, ethnically, gender, and professionally diverse Board of directors consisting of outstanding leaders committed to Trailhead’s mission and values.

· With the Board President, supports the Board in leadership and organizational development through education on financial oversight, fundraising, and community outreach. 

· Ensures that Board’s policies are implemented, variances are reported as required, and Trailhead complies with all legal requirements.

· Identifies appropriate training opportunities for Board members on their roles and responsibilities.
· Provides information and recommendations to the Board for setting or revising Trailhead’s goals, objectives, operating policies and strategic planning priorities. 
Outreach and Communication
· Assures that the vision, strategy, mission, projects, teams, and activities of Trailhead are consistently presented conveying a strong, positive image to relevant stakeholders including community members, partner agencies, foundations, academic partners, local, state and national policymakers and other community-based organizations.
· Represents Trailhead routinely and professionally at local, state, and national events to increase visibility, awareness, promote initiatives and build meaningful relationships with existing and potential collaborative and strategic partners
· Listens, communicates, motivates and builds trust with diverse groups and stakeholders. Adapts writing and speaking styles to various groups appropriately.

· Serves as the primary Trailhead spokesperson to the media.
· Develops a high profile for Trailhead with local, regional and national constituencies, including community members, donors, agency partners, corporations, and foundations to strengthen the relationship of those constituencies. 
Public and environmental health advancement: 

· Ensures that public and environmental health are at the forefront of these fields and Trailhead is seen as a leader in these fields.
· Leads community health and environment efforts through identifying unmet needs and ensuring those needs are met. 
· Works with or serves on the boards of directors of programs, organizations and/or agencies that contribute to the public and environmental health of the region.
· Provides technical assistance to other public health and/or environment local, state and federal agencies and organizations.
Resource Development: 
· Directs all development efforts, including developing with the Board a sustainability plan for Trailhead’s programs and operations.
· Provides strategic and fiscal oversight to Trailhead’s administrative partnership program

· Identifies nontraditional opportunities to generate revenue for Trailhead, including new earned income strategies.
· Actively engages in the solicitation and cultivation of individual donors, foundations, and corporate supporters to sustain the annual fund, special events, campaigns, and other fundraising priorities.
Operations Leadership
· Directs with the COO and CFO the internal operations of the organization, including financial, legal, administrative, human resources, information technology, physical infrastructure, development, communications and the operational components of all initiatives.
· Works in concert with the Board treasurer, CFO and COO, to ensure that Trailhead finances are generated and accurately reported. 
· Recommends yearly budget for Board approval and prudently manages organization's resources within those budget guidelines according to current laws and regulations. 
· Monitors the budget including an accurate, realistic forecasting of revenues and expenses for implementing action plans based on goals established in collaboration with the Board.
· Manages and enhances the organization's resources within budget guidelines and according to current nonprofit laws and regulations.  
· Provides leadership in developing program, organizational and financial plans with staff, and project leaders.

· Ensures that official organizational records and documents are maintained and comply with federal, state and local regulations. 
· Negotiates contracts and/or ensures contracts are negotiated and comply with current regulations and laws.
· Cultivates the values of Trailhead Institute within the organization and fosters a healthy and productive culture for all staff, board members, volunteers, consultants, clients and other community stakeholders.  
· Ensures that systems are in place to recruit, select, orient, motivate, develop, retain and reward high quality, diverse and capable human resources for the organizations, such as staff, consultants and students and interns.
· Creates a collegial and participatory work environment where trust, integrity and open communication are valued. 

· Supports and encourages employee professional development and leadership opportunities.  Works with the Board of Directors to financially prioritize employee development when possible. 
Required Experience, Knowledge, Skills and Abilities:

· Master’s degree in public health or environmental health preferred; or a masters in a related field such as public administration or, public policy or, a bachelors degree with extensive experience in public or environmental health
· At least 10 years of progressive management experience or 5 years of advanced executive leadership
· Extensive knowledge of and experience in public health and/or environmental health, with an emphasis on health equity.  By health equity, we mean everyone has the opportunity to attain their highest level of health.
· Proficiency in a second language, such as Spanish, preferred
· Proven fundraiser with the ability to build lasting financial partnerships.
· High emotional intelligence with an engaging and accessible style that builds trust and confidence across diverse team cultures and priorities;

· Familiarity with the Rocky Mountain region, its history, communities, and culture and the unique dynamic of improving public and environmental health in the region or demonstrated ability to learn and engage with different communities and cultures.
· A healthy sense of humor and appreciation for the creativity, fun, and inspiration that can accompany work in a mission-focused environment.

· Commitment to building and working with a diverse staff, Board, partner agencies and community members.

· Ability to develop partnerships, build coalitions, including networking relationship-building, and public speaking across sectors and diverse communities. 

· Experience working with an active and involved Board of Directors.
· High level of business acumen and broad experience with strategic planning, budgeting, finance, grant writing, negotiating and monitoring contracts.
· Experience leading organizations, including executing change management strategies.
REPORTING RELATIONSHIP AND DECISION-MAKING AUTHORITY:
· Reports to Board of Directors. 

· Holds all decision-making authority with respect to day to day operations of Trailhead, although this authority may be delegated.
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