TRAILHEAD INSTITUTE'S

Youth Sexual Health
Program

Comprehensive Sex
Education (CSE)

WHAT

WHY

Comprehensive Sex Education (CSE) is
education based on inclusivity that creates
critical thinkers for the future and allows
people of all ages to assert bodily autonomy
and gain confidence in determining what is
best for their physical and mental health.*

Decades of public health research
demonstrates that CSE programs help
youth by*

Through medically-accurate, ageappropriate, inclusive education taught by
trained educators, schools support young
people in feeling comfortable and safe in the
classroom and equip students with the skills
and information they need to plan for their
futures and live healthier, happier lives.

Improving academic success
Preventing sexual abuse, dating
violence, and bullying
Helping young people develop
healthier relationships
Promoting appreciation of sexual
diversity
Preventing child sexual abuse
Improving media literacy
Increasing young people's ability to
decide when they're ready to have sex

COMPREHENSIVE SEX EDUCATION COVERS A RANGE OF
TOPICS INCLUDING:
Consent and healthy relationships
Anatomy and physiology
Puberty and adolescent sexual development
Gender identity and expression
Sexual orientation and identity

Sexual health, including information on
condoms, contraception, and abstinence
Interpersonal communication
Exploration of personal values and goals
Interpersonal violence

*CSE definition, outcomes, and topics referenced from SIECUS:
SIECUS. (2021). Advancing Sex Education: Comprehensive Sex Education Federal Fact Sheet [Fact sheet]. https://siecus.org/wp-content/uploads/2021/10/CSE-FederalFactsheet-Sept-2021-Update-2.pdf
Dilley, J. (2009). Research Review: School-Based Health Interventions and Academic Achieve- ment. Healthy Students, Successful Students Partnership Committee, 9-12.

Trailhead Institute's Youth
Sexual Health Program
Trailhead Institute acts as a strategic resource for the public and environmental health
community. Through our Youth Sexual Health program, we support organizations,
collaboratives, communities and school districts in increasing access to comprehensive sexual
health education for young people using an approach that is collaborative and communitydriven. We operate and implement programming based on the belief that every young person has
the right to receive medically accurate information so they are empowered to make informed
decisions about their own sexual health.

OUR YOUTH
SEXUAL HEALTH
PROGRAMMING

All youth sexual health programming at Trailhead
Institute aligns with our three organizational drivers:
Capacity, Collaboration and Justice

CAPACITY

JUSTICE

We believe that community leaders are best
suited to identify and address their own
public health needs. It is essential to offer
services that build their capacity to focus on
solving community challenges, and improve
the places where we live, work and play. The
Working to Institutionalize Sexuality
Education (WISE) initiative is communitydriven every step of the way. Through WISE,
Trailhead supports school districts and
communities in adopting, implementing, and
institutionalizing comprehensive sex
education programs using an approach that
emphasizes sustainability.

We believe that for communities to thrive,
there must be a recognition of the
inequities that they face, and an awareness
of our role in contributing to these systemic
barriers. With this awareness, we support
the creation of just and equitable practices
that allow communities to be at the
forefront of decision-making and resource
distribution. We engage in public health
research- based projects, such as the State
of Adolescent Sexual Health Report (SASH),
which historically has used data to highlight
inequities and barriers that prevent young
people from accessing sexual health
education. In the past, this report has
provided a summary of up-to- date
statistics on the sexual health of young
people and a brief snapshot of how
Colorado’s progress compares to national
trends over time.

COLLABORATION

We believe that collaboration is the only way to
address the problems we face because no one
partner or industry can solve them alone. To
this end, we host the Youth Sexual Health
Alliance, a coalition created for youth serving
professionals to coordinate efforts and build
statewide partnerships.

REIMAGINING THE
STATE OF ADOLESCENT
YOUTH SEXUAL HEALTH
REPORT (SASH)

In 2021, Trailhead embarked on a process
to reimagine the SASH by recruiting a Youth
Sexual Health Program Board (YSHPB)
comprised of young people and adults who
represent a variety of identities made
vulnerable by oppressive systems that have
been historically excluded in conversations
about youth sexual health.
Under the vision and leadership of the
YSHPB, the SASH is evolving with a focus on
centering youth voices, uplifting pleasurebased sexual health education and
emphasizing nontraditional forms of data
like storytelling to better understand the
state of adolescent sexual health from
young people and with greater knowledge
of the systems of oppression that impact
sexual health.

A Deeper Dive:
The Colorado WISE Initiative
WHAT IS WISE?
Working to Institutionalize Sex Education
(WISE) started in 2009 as a nationwide effort
dedicated to institutionalizing sex education
so that sex education becomes part of a
school district’s core curricula, such as
math, reading, and history. Colorado has
been a part of WISE since its inception. WISE
supports school districts by creating
effective and sustainable rollout plans for
the implementation of Comprehensive Sex
Education (CSE).

THE GOALS OF WISE ARE TO:
Advance school-based sex education
programs by supporting targeted
implementation efforts
Expand the professional body of
knowledge related to best practices for
institutionalizing sex education

WHAT IS THE COLORADO WISE APPROACH TO PARTNERSHIP?

The Colorado WISE approach to partnership
places the needs and well-being of young
people at the center, ensuring that they have
all the practical and necessary tools to live
healthy lives. Trailhead accomplishes this
goal through engaging the community in a
process of true collaboration, where people
with diverse backgrounds and beliefs are
invited to be a part of the decision making
process. While individual values may vary,
communities can come together around the
shared value that all young people deserve
information to make healthy, informed
decisions.

We recognize that no two communities in our
state are alike, so there is no one-size-fits-all
approach. Trailhead goes into communities
listening to what they need and how we can
support them and their young people.
Together, we create customized plans for
effective implementation, which are also
informed by lessons learned and best
practices gathered through our work with
other local districts, community-based
organizations, state partners and national
WISE Initiative partners in other states. This
process can take years to implement, but
ensures that schools have the time they need
to include their community in the process and
create a sustainable plan.

ALL PUBLIC SCHOOLS IN COLORADO ARE ELIGIBLE TO
BECOME A WISE PARTNER
All Colorado public school districts are eligible to participate in the WISE initiative, as long as
your school district is not already a Legacy partner (see definition below). In addition, we will
consider partnership with community-based organizations or public health departments
depending on the capacity and readiness of local school districts to implement this
programming.

HOW DO YOU GET STARTED?

The process usually begins with an initial conversation with someone from Trailhead's Youth
Sexual Health Program team. This conversation evaluates the level of district readiness to
partner. Once a level of readiness is established, the next step is to identify a primary contact
who will move the process along in their community. Additionally, we help school district
leaders identify other stakeholders and champions in the community who will support the
process.

WHAT IS THE DIFFERENCE BETWEEN AN ACTIVE AND
LEGACY PARTNERSHIP?

ACTIVE PARTNER:

LEGACY PARTNER:

School district that is in the process of
planning, implementing, and rolling out
their sex education implementation plan to
reach the goals they outlined to achieve.
During an active partnership, the school
district has access to all the Trailhead
resources. Support can include:

School district has reached their sex
education goals or feels confident to
continue the process to achieve their goals
without ongoing support. When an Active
partner transitions to a Legacy partner,
they still have access to resources at
Trailhead to support the sustainability of
their sex education plan.

Training for their staff to teach
sex education
Curriculum selection
Acquiring curriculum and
other educational resources
Direct technical assistance

Legacy partners may continue to access
WISE services on a fee-for-service basis,
including professional development
training for teachers.

WHAT'S IN IT FOR YOUR DISTRICT OR COMMUNITY?
Under the WISE Initiative, we increase the capacity of schools, districts, and teachers to select,
implement, evaluate, and sustain comprehensive sexual health education (CSE) programs and
policies in schools.
Trailhead believes that cost should not be barrier to participating in the WISE initiative and will
work to meet ready prospective partners where they are at in their financial capacity to
participate in WISE. If the district has funds for sex education programming, a fee based on
collaborative conversations with the school district will be determined. Regardless of a partner's
financial capacity, all Active partners receive access to WISE services and technical assistance.

CAPACITY BUILDING STRATEGIES CAN INCLUDE:
Guide schools and districts through an assessment of available resources and creation of
attainable longer-term implementation plans
Assist in developing a customized district strategy for adopting policy and practices that
support comprehensive sex education and lead to implementation of quality programs
Develop and build upon district- community partnerships and networks to foster support for
sex education programming
Provide education and training for county, district and school staff on best approaches to
teaching comprehensive sex education, program alignment with state sexual health
education laws and educational standards, and elements of effective sex education
programs
Procurement and selection of comprehensive sexual health curriculum and other necessary
educational materials for classroom implementation

WHAT IS THE WISE METHOD?
The WISE method is a flexible approach to implementing sexuality education that is based on
years of best practice research. Using this method, Trailhead works with active WISE sites to
select and implement the best curriculum for that school and the students they serve. The WISE
approach includes four major steps.

1.Scan

We translate the Colorado Comprehensive Sexual Health Education Law and the Colorado
Department of Education Comprehensive Health Standards and help outline what these laws
and requirements look like in classroom implementation. We can also review local school board
health education policies, and support revising policies or implementing new policies.

2. Engage
Trailhead starts with the most motivated
groups and individuals who want to use the
WISE method, and we also know that
sustainable change in education happens at
the local district level. We commonly engage
new school districts through partnerships we
have cultivated with various organizations
that include, Colorado Department of
Education, Colorado Department of Public
Health and the Environment, universities, and
legacy/active WISE school districts.
Once introductions are made, we have
preliminary conversations with school
districts about assistance, funding, and how
we can support the community by improving
or starting a sex education program.

3.Design
Once a district becomes active, we start the
process of designing a rollout and
implementation plan. Every plan looks
different for each district, and it is informed
and based on what the community
stakeholders identify as the core needs for
their young people.

We also identify stakeholders who are
champions of their schools and communities,
who are committed to making this work
happen. These champions can be district level
professionals, a health advisory committee (if
one is already active) and parents, youth or
community members. Once identified, these
key stakeholders are engaged throughout the
process often through participation in Health
Advisory Boards that guide decision-making
related to program selection, implementation
and evaluation.

4. Implement
This stage puts all the planning into action.
Depending on the needs of each WISE site,
Trailhead supports the execution of a plan that
may include curriculum training and
developing staff competencies through
identified supplemental training. During this
stage, we also support schools in creating an
evaluation and sustainability plan, which helps
support the continuation of programming after
our partnership ends

DOES TRAILHEAD INSTITUTE OFFER TRAININGS AND
TECHNICAL ASSISTANCE TO ORGANIZATIONS AND
DISTRICTS WHO ARE NOT PART OF THE WISE INITIATIVE?
Yes, Trailhead Institute offers a variety of youth sexual health trainings and technical
assistance services to school districts and organizations that are not part of the WISE Initiative.
These trainings are offered on a fee-for-service basis.
Trailhead is also spearheading a state resource of trainers who can serve as experts on a
variety of related topics and curricula.

BUILDING COMMUNITY
CAPACITY
By providing mentorship, resources, training, and assistance through the WISE initiative, we are
building the capacity of communities to sustain comprehensive sex education initiatives across
Colorado. Since the WISE initiative began in Colorado in 2009, over 65,000 students have been
taught new or improved comprehensive sex education and a total of 26 school districts have met
their sex education institutionalization goals, becoming Legacy partners of the WISE initiative.
With capacity building as an organizational driver of Trailhead, we strive to support Active WISE
partners in meeting their sex education institutionalization goals with the aim of nurturing a
growing network of Legacy partners who are continuing their comprehensive sex education
implementation without ongoing support from WISE Colorado staff.
Increased, sustained, multi-year funding amplifies Trailhead's ability to expand the WISE
initiative to new school districts across the state. If you are interested in discussing funding
opportunities with Trailhead, please reach out to us at info@trailhead.institute

ABOUT TRAILHEAD INSTITUTE
Trailhead Institute is an organization designed to be a strategic resource for in the public and
environmental health community. While we aren’t the boots-on-the-ground people executing
programs, we support those who are. We support individuals, collaboratives and organizations
addressing community challenges. Founded in 1993, we provide fiscal, operation and
sustainability support to help a variety of projects make an impact on public and environmental
health.

OUR VISION

OUR MISSION

Everyone has the opportunity to
be healthy and live in a healthy
environment

Trailhead Institute advances
innovation and collaboration in
public and environmental health

WE HAVE THREE MAIN DRIVERS OF OUR WORK

1. COLLABORATION: We believe that collaboration is the only way to address the public health
problems we face because no one partner or industry can solve them alone.
2. CAPACITY: We believe that it is essential to offer a space for community leaders to focus on
delivering their mission to address community health challenges, and improve the places we live,
work and play.
3. JUSTICE: We believe that for communities to thrive, there must be a recognition of the inequities
that they face, and an awareness of our role in contributing to these systemic barriers. With this
awareness, we believe that we must support the creation of equitable practices that allow
communities Start of to be at the forefront of decision-making and resource distribution.

STRIVING FOR REGENERATION

In 2019, Trailhead launched a journey toward becoming a regenerative organization. Our guides and
partners in this work, nRhythm, define regenerative organizations as living, evolving and naturally
functioning organizations where abundance and resilience are recurring outcomes of their
underlying health. Through the regenerative framework, Trailhead views itself as a living system
made up of unique, developing members and partners whose well-being and interdependence
determines the health of our organization. Within the regenerative framework, Trailhead is learning,
designing and evolving its organizational structures and practices from a set of six regenerative
design principles that actively reverse historic societal inequities and regenerate people and
communities when practiced in abundance.

CONNECT WITH US
TO LEARN MORE
To learn more about Trailhead's Youth Sexual Health
Program, contact us at info@trailhead.institute or visit
our website at www.trailhead.institute/youth-sexualhealth

